
Transformative Healthcare Savings: A Non-Profit Case Study 
 
Introduction: 
 
In this case study, we explore the strategic healthcare plan transformation undertaken by a non-
profit organization with 14 employees. The organization initially had a platinum plan with a $20/$40 
copay and a maximum out-of-pocket limit of $6,000. Their monthly premiums were set at $3,400 
for family coverage and $1,500 for single coverage. 
 
Challenges Faced: 

- The non-profit organization recognized the need for cost-effective healthcare options while 
ensuring the well-being and satisfaction of its employees. 

- The existing platinum plan was financially burdensome, prompting a search for a more 
efficient and affordable alternative. 

 
Strategic Decision: 

- The organization decided to transition to a high-deductible healthcare plan, aiming to 
achieve significant cost savings. 

- The high-deductible plan presented an opportunity to reduce premiums and allocate 
resources more efficiently. 

 
Financial Impact: 

- The switch to a high-deductible plan resulted in substantial financial savings for the non-
profit organization. 

- A staggering $76,000 in annual savings was realized, contributing to the organization's 
financial sustainability. 

 
Employee Benefits: 

- One of the key highlights of the strategic switch was the positive impact on employee 
satisfaction. 

- The company proactively funded $7,000 of the $7,500 deductible, significantly reducing the 
financial burden on employees. 

- Out-of-pocket expenses for employees dropped from $5,000 to a mere $500. 
 
Improved Employee Well-being: 

- The elimination of copays further enhanced the employees' experience, fostering a sense of 
well-being and financial security. 

- The organization's commitment to employee welfare was reinforced through the reduction 
in out-of-pocket expenses. 

 
Conclusion: 
 
This demonstrates how a non-profit organization successfully navigated the challenges of rising 
healthcare costs by implementing a strategic switch to a high-deductible plan. The decision not 
only resulted in substantial financial savings for the organization but also significantly improved 
employee satisfaction and well-being. This transformative approach serves as a valuable example 
for other non-profits seeking to balance cost-effectiveness with employee welfare in their 
healthcare benefit offerings. 


