
Revolutionizing Employee Benefits: A Law Firm's Healthcare Savings Journey 
 
Introduction: 
 
Dive into the transformative healthcare benefits journey of a law firm that sought to optimize its 
employee coverage. The firm initially subscribed to the Oxford Liberty Gold plan, paying a hefty 
$3,000 per month for family coverage. 
 
Previous Plan Overview: 

- The Oxford Liberty Gold plan featured a 30/60 copay structure with a $1250 deductible. 
- The maximum out-of-pocket limit was set at $10,500, presenting financial challenges for 

both the firm and its employees. 
 
Strategic Transition: 

- The law firm made a strategic decision to switch to a high-deductible plan, significantly 
impacting their financial landscape. 

- The new plan, priced at $5700, introduced a unique structure where employees covered the 
initial $500 of claims. 

 
Financial Impact and Savings: 

- The switch to a high-deductible plan resulted in substantial savings for the law firm. 
- A remarkable $12,000 in monthly premiums was saved, contributing to a net savings of over 

$91,000 for the group of 20 employees. 
- The implementation of a Health Reimbursement Arrangement (HRA) allowed for a "pay-as-

you-go" approach to claims, providing flexibility and further savings. 
 
Innovative Funding Approach: 

- The law firm strategically funded $7,000 of the deductible through the HRA, demonstrating 
a commitment to employee well-being. 

- Even in the scenario of maximum funding, the firm continued to save $5,000 per family. 
 
Enhanced Employee Satisfaction: 

- The key takeaway from this case study is the positive impact on employee satisfaction. 
- Employees experienced a significant reduction in out-of-pocket expenses, contributing to 

an overall increase in well-being and morale. 
 
Conclusion: 
 
This case study showcases how a law firm strategically restructured its healthcare benefits, 
resulting in substantial financial savings. The innovative use of an HRA, combined with a high-
deductible plan, not only reduced premiums but also enhanced employee satisfaction by 
minimizing out-of-pocket expenses. The success of this approach serves as an inspiring example 
for other organizations seeking to balance cost-effectiveness with employee welfare in their 
healthcare benefit strategies. 


